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Vistorm Virtualisation Assessment Services 
Virtualisation is a compelling solution for organisations to increase productivity, reduce complexity 
and improve the predictability of their IT infrastructure. Typically, the first step towards Virtualisation 
is a project that will identify an optimal IT infrastructure, consolidation opportunities and cost 
savings. 
 
Vistorm Professional Services deliver Virtualisation Assessment (VA) services that intelligently 
measure the capacity utilisation of your infrastructure. You will be able to analyse, benchmark, 
predict capacity utilisation and identify consolidation opportunities by modelling various consolidation 
scenarios including virtualisation. The VA report presents you with clearly articulated scenario 
outcomes, validated recommendations and optionally, financial information such as TCO and ROI 
figures 
 
Virtualisation Assessment Services Summary 
Vistorm typically uses VMware’s Capacity Planner for Virtualisation Assessments. (However, under 
certain circumstances we can also utilise PlateSpin PoweRecon). 
 
VMware Capacity Planner is an IT capacity and analysis tool. Delivered as a hosted application 
service, this tool provides an integrated set of analysis, planning and decision support functionality 
that enables accelerated and benchmarked infrastructure assessments with improved accuracy. 
 
A Vistorm VA will typically consist of a 4 day consultancy engagement. A Vistorm consultant will make 
an onsite visit to setup VMware Capacity Planner to collect characteristics and performance data from 
up to 200 physical x86-based servers at one location.  
 
The VMware Capacity Planner Data Manager uploads collected data to a data warehouse at VMware 
for further analysis. Capacity Planner is left to gather data for a period of at least 30 days, during 
which the Vistorm consultant will monitor the online dashboard to ensure all is well and the data is 
being gathered and uploaded successfully.  
 
The engagement concludes with the consultant writing a report offsite. The report includes: 

 Potential virtualisation scenarios – for server consolidation and containment 
 Estimated Total Cost of Ownership (TCO) financial analysis with an estimated Return on 

Investment (ROI)1 
 High-level roadmap and next steps 

 
Timelines 
 
Day 1 

 Kick-off meeting with key customer staff 
 Install VMware Capacity Planner Data Manager (sometimes referred to as the “Collector”) 
 Verify data is captured and sent to the VMware Information Warehouse 

Day 2 
 Verify Capacity Planner is still operational and address any issues with data collection and 

upload to the Information Warehouse 
 Conduct interviews with key IT stakeholders to obtain non-measurable information, in order 

to develop recommended virtualisation solution 
Days 3 and 4 (after the 30 day data collection period) 

 Analyse collected data and write VA report 
 Deliver report and discuss with a conference call or face-to-face meeting if required 

 
Virtualisation Assessment Report Contents 

 
1 Premiere Service only 
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 Executive Summary 
 Background 
 Summary of Findings 
 Next Steps 
 Virtualisation Assessment Report Overview 
 Section 1: Infrastructure Analysis 
 Section 2: Financial Analysis1 
 Section 3: Requirements Analysis 
 Section 4: Next Steps 

 
Customer Pre-requisites 

VMware Capacity Planner Licences 
The VMware Capacity Planner licences will need to be purchased a minimum of 2 weeks before the 
engagement proceeds. This is for VMware to process and set-up a new company on their Capacity 
Planner Database. 

Data Manager (Collector) 
Vistorm will install the Capacity Planner Data Manager software on a dedicated server or virtual 
machine provided by the customer. It needs to meet the following minimum specification: 

 Windows 2000 Professional or Server, Windows XP Professional or Windows Server 2003 
 Must be ENGLISH version of Windows 
 Must be set to ENGLISH (US) locale 
 Must have Windows firewall deactivated if applicable 
 500 MHz CPU (>1GHz recommended) 
 256MB RAM 
 2GB free disk  

Account Access 
 User account for installing and running the Data Manager service 

 Must have local administrator privileges (recommended local account and not domain) 
 “Log on as a service” privilege 

 Login and passwords with administrative privileges on servers to be analysed 
 Details are entered by hand and it is recommended the customer performs this task to 

avoid security issues 
 Accounts and passwords are stored in an encrypted database locally on the Data 

Manager 

Data Sampling 
 Identify up to 200 x86-based servers running Windows or Linux to be analysed 

 Provide a list of target servers to be analysed 
 CSV format with two columns – server group and hostnames 
 Flag any non-virtualised devices such as USB license keys, dongles, or virtualised 

legacy devices such as LPT/COM 
 Supported target platforms: 

• Windows servers (NT 4.0 or higher) 

Internal Network Access 
 Data Manager machine requires network access to target servers through the following ports: 

 
1 Premiere Service only 
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 135, 137-139 and 445 
 

External Network Access 
 The machine running the Data Manager requires internet access and be configured 

with any appropriate proxy settings in order to upload data to the VMware Data Warehouse 
 Data transmissions will occur hourly throughout the entire data collection period 

Premiere Virtualisation Assessment Service 
For a fixed price, a comprehensive VA Service for up to 200 physical servers (more than 200 servers 
are possible on request), that includes all consultancy and software licenses. Additionally, VMware 
Managed Services will assist and oversee the engagement, providing the following additional benefits: 
 

 1st level support for VMware Capacity Planner troubleshooting 
 Monitors data collection and intervenes if data collection process is interrupted 
 Provides an Interim Report after 2nd day of server data collection 
 Calculates financial data (TCO and ROI) for business case information 

 
Virtualisation Assessment Cost Summary 
 
 Standard Virtualisation Assessment Service. 
 

Item Description Cost 

VISTORM SERVICES   

1 Vistorm Professional Services 
 

£4,000.00 

 SERVICES SUB-TOTAL £4,000.00 

SOFTWARE   

2 VMware Capacity Planner Licenses 
Licenses for Capacity Planner. In blocks of 50. 
200+ is discounted please apply for details.  

 
Circa £750 

(POA) 

 
Premiere Virtualisation Assessment Service. 
 

Item Description Cost 

VISTORM SERVICES   

1 Vistorm Premiere VA Service for 200 servers 
Including software. This is a VMware managed service. 

POA 

 
 
Why Use Vistorm? 
Following on from the Virtualisation Assessment Vistorm can supply the following VMware 
Virtualisation services: 

 VMware Jumpstart Service 
 Migration Workshop 
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 P2V Services 
 Security Focused Health Check 
 Virtualisation Infrastructure Penetration Testing 
 Operational Readiness Assessment 
 Projects including 

 Consolidation and Containment 
 Virtual Desktop Infrastructure (VDI) and VMware ACE 
 Business Continuity and Disaster Recovery 
 Test and Development  Environments 

 
Vistorm is recognised as a leading Infrastructure Services and Security solutions provider. With a core 
competence in delivering Citrix, Microsoft and VMware based Infrastructure Services technology since 
1996, Vistorm understands that it is not always the largest implementations that are the most 
challenging to deliver; organisations either specialise in the technology area or choose to work with a 
specialist company. 
 
 Vistorm uses a tried and tested project management methodology (based around Prince II) and 
disciplined technical approach for delivery and roll-out of implementations. Vistorm are specialists in 
the Infrastructure Services marketplace and when selecting a specialist partner clients should 
consider the following areas: 
 

 Accreditation 
 Experience 
 Support & Managed Services 
 Safety Net 

Accreditation 
Vistorm is a VMware Authorised Consultancy (VAC) which is the top VMware accreditation level. In 
addition, all Vistorm VMware consultants are VMware Certified Professional (VCP) level accredited. 
Vistorm has over 3 years experience delivering VMware infrastructure for our clients. 

Support & Managed Services 
Vistorm’s Support service covers a wide range of products and services from both an Infrastructure 
Service and Security solution perspective.  
 
Vistorm’s flexible Enterprise Support Service can be used to provide consultancy and on-going 
support for a wide range of technologies, including many Citrix and Microsoft infrastructure solutions 
(e.g. Exchange, AD, MOM, ISA, SMS), VMware and a wide range of IT Security Services including 
Firewall management, Intrusion Detection, Authentication, Vulnerability Assessment and Penetration 
Testing. 
 
Vistorm’s Managed Services are built using best of breed IS and Security technologies with the added 
benefit of Vistorm’s own expertise and proven management infrastructure to deliver highly integrated 
and flexible managed solutions that really work for Vistorm’s customers. 
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DARESBURY – Vistorm Ltd. Head Office, Vistorm House, Daresbury Park, Daresbury, Warrington WA4 4BU 

LONDON – Vistorm Ltd. Central Point, 45 Beech Street, London EC2Y 8AD 

OXFORD – Vistorm Ltd. Vistorm House, Edmund Halley Road, Oxford Science Park, Oxford OX4 4GB 

Main Switchboard – Tel: (0)1925 665500 Fax: +44 (0)1925 66700 


	VMware Capacity Planner Licences
	Data Manager (Collector)
	Account Access
	Data Sampling
	Internal Network Access
	External Network Access
	Premiere Virtualisation Assessment Service
	Accreditation
	Support & Managed Services


