WWF is one of the world’s largest independent conservation
organisations working in more than 90 countries. In 2007
WWF spent more than £202 million on conservation, policy,

education and awareness programmes around the world.
WWEF is best known for its work to protect rare and endangered
species, but also works to conserve precious forests, protect
rivers and wetlands, and safeguard the seas and coasts.

Spam was accounting for

almost 90% of incoming mail,

and communications were
being compromised.

WWEF is a charity, with about
90% of its funding coming
from voluntary donations

by private individuals and
businesses. To be effective in
its work, WWF engages with
partners who can make a
real difference in the world,
such as governments, NGOs,
aid agencies, business and
industry, schools and colleges,
local authorities and
devolved administrations.

Email is therefore crucial to

WWEF’s communications objectives
of sharing knowledge and
collaborative working. But spam
was accounting for almost 90% of
incoming mail, and communications
were being compromised.

At alocal level, the WWF IT
network features a diversity of

very sophisticated IT systems

as well as more basic systems in
territories such as Africa and central
and south-east Asia. To facilitate
communications, WWF set up
Global Technology Services in 1996.

Enhancing the
information space

Email solutions are implemented
separately at each WWF location,

but coordinated centrally by Global
Technology Services. The information
space is critical and it’s vital that the
email system works effectively.

Linda Humphrey, Head of Global
Technology Services, explains:

“A staggering 90% of incoming
material was spam. This was
affecting all territories, clogging
up the network and often making
bandwidth unusable. Many local
offices had their own spam filters
in operation, but the Global
Technology Services group was keen
to develop a global solution.”

Simplifying email management

Mark Lawrence, Head of Managed
Services at Vistorm, comments,



BETTER COMMUNICATION

BETTER CONSERVATION WWF

“In situations like this, the increasing volume of
unwanted email places an unnecessary strain on the IT
infrastructure and tends to undermine the effectiveness
of email as a communication tool. Something that
might have started as a nuisance now has serious
business impact, as well as taking up valuable time

and effort to control.”

Vistorm recommended its Hosted Email Security
solution, which offers a three-pronged defence against
spam email: threat prevention, email content control
and email encryption. The solution blocks harmful or
unwanted emails before they even reach an enterprise
network. This gives a 98% reduction in spam, intelligent
multi-tier anti-virus protection, encryption of sensitive
emails, and content control to preserve business
confidentiality and reputation.

A managed solution

“The managed service adds another dimension”, says
Mark Lawrence. The virus detection system is updated
every few minutes, every day. This makes it far more
effective in detecting the newest viruses than most in-house
products, which are often updated only once a week.

By blocking unwanted email before it enters the network
and improving the network security, the Vistorm
Managed Service can drastically reduce the cost of
dealing with spam. It also eliminates the potential legal
liabilities of unwittingly exposing employees to offensive
content, and detects and prevents known viruses
threatening the business.

Linda decided to trial the Vistorm Hosted Email Security
solution initially in the UK, Madagascar and Senegal. “In
the two years since we deployed it, we have received no
notification of viruses that could be related to incoming
mail. That’s a real tribute to the effectiveness of Hosted
Email Security. We are about to trial it in our Swiss office
which has some 250 mailboxes.”

The deployment of Vistorm’s solution has had important
benefits for both local offices and Global Technology
Services. Local offices, with their overstretched IT
resources, no longer have to spend time managing the
spam problem. They can simply leave the application
running and not worry about any risk.

“This is important”, says Linda. “Although the purchase
price is higher than spam filters, the overall cost of
managing mail is lower when management costs and
productivity are taken into account.

“Central management costs are also reduced. Global
Technology Services no longer have to spend time
supporting local IT teams. We can instantly recommend
a proven solution, help the local office set up Hosted
Email Security and leave them to it,” said Linda.

WWEF is now one of Vistorm’s biggest users and
the bonus for WWF is that the more locations
that take it up, the lower the unit cost.

The Global Technology Services team is now looking
at the broader challenge of remote access. WWF has
remote workers operating in the field throughout the
world and a large number of staff who travel regularly
to attend meetings or conferences. The problem, says
Linda, is that they had no real idea of the true global
costs of connectivity for WWF’s mobile employees.

When the UK office decided that it wanted to manage
remote access more efficiently, Linda turned to
Vistorm, who recommended a fully-managed, secure
remote working solution based around the iPass
Mobile Office service. This provides mobile and remote
users with a unified login and authentication process,
wherever they are connecting.

Looking ahead

Looking further ahead at the overall costs and impact
of travel, the Global Technology Services team is
investigating new methods of collaboration that would
enable it to reduce travel further while improving the
ability to work together. As Linda explains, “Currently,
our collaborative tools don’t support our team’s
requirements to work together on projects that are
spread over vast areas of the world. Creating effective
collaborative workspaces and subsequently reducing
travel would also enable our people to live by our own
philosophy of reducing environmental impact.”

“As part of its longer-term collaborative working
strategy, the Global Technology Services team

is reviewing its use of email solutions to develop
an infrastructure that would integrate email with
collaborative tools and provide users with access to
shared calendar, collaborative workspaces and
resources such as Wikipedia.”

Linda concludes, “With employees and stakeholders
around the world, it’s important that we make it

easy for people to work together, wherever they are.
Vistorm’s Hosted Email Security solution and the other
collaborative initiatives are helping us to achieve that.”
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